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2012/ 2013 Grant Cycle
Application Workshop

Start Time: 9:00 a.m.
Audio
Dial toll free: 866-740-1260
Access Code:5442873

If problems call Ready Talk Customer Care at 800-843-9166

All documents for the workshop can be found at:
Komenphoenix.org
Grants
Documents for Grant Application Workshop
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¢ Phoenix Affiliate of Susan G. Komen for the Cure

¢ Community Profile Funding Priorities
fCommunity Grant Program

¢/ Statement of Need

¢Guidelines for Application Process

¢ Next Steps
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Susan G. Komen for the Cure

Susan G. Komen lost her fight with breast
cancer at age 36 in 1981

Nancy G. Brinker, her sister, founded the
organization in 1982

Invested more than $1.9 billion since inception




Susan G. Komen for the Cure

Race for the Cure and generous
contributions from our partners we have
become the largest source of nonprofit funds
dedicated to the fight against breast cancer in
the world.

19th Annual - Sunday, October 9th
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http://www.triforthecureaz.com/

Our Vision
A world without breast cancer

Our Promise

to save lives and end breast cancer
forever by

Empowering people,
Ensuring quality care for all and
Energizing science to find the cures
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The Global Breast Cancer Crisis
A case of breast cancer is diagnosed every 29 seconds

A woman dies from breast cancer every 69 seconds

Breast Cancer in Arizona

Approximately 4,240 women will get breast cancer in Arizona

760 will die from breast cancer
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Phoenix Affiliate
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Phoenix Service Area
5,160,000 Total Population
Southern Arizona g
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Komen Phoenix

* 1993 - Local Promise

* Serve nine counties in Central & Northern Arizona

« Staff of eight, board of directors and hundreds of volunteers

* 1996 - $200,000 in grants

*Since 1993 - more than $16 million funded in community grants

+2011 - $2.3 million ($1.8 million stays Arizona)

. . susan G. 4
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Komen Phoenix

75% (stays in Arizona)

Empowering people, ensuring quality care for all -
Community based grants providing screening, treatment
and education to community health and other non-profit
organizations.

25% (for National Research Program)

Energizing science - Transformational research from the
discovery of the key genes linked to breast cancer to the
development of revolutionary treatments and therapies,
Susan G. Komen for the Cure has supported virtually every
major advance in breast cancer research over the past 25
years.
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Komen Phoenix

Local Delivery of our Promise
Mission Programs

Community Profile
Community Grants
Community Outreach
- COA’s (bilingual focus)
- Communities of Color Leadership Council
Community Partnerships
Support & Resources
Public Policy & Advocacy
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Komen Phoenix

Community Outreach & Education
Health Fairs, Expos
COA’s/Speakers Bureau
Inclusion Qutreach 8
Survivors

Public Policy

www.komenadvocacy.org
Breast Cancer Bill of Rights
Research
Early Detection
Access to Quality Care
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http://www.azdot.gov/mvd/vehicle/ImgLarge.asp?txtImage=PinkRibbon_Large.jpg

Komen Phoenix

Providing Community Support

We are here for this community. From
outreach & education about risk factors and
early detection of breast cancer, to staffing a
local office and soon to be established
resource library for support and information
for all those affected by this disease

We are empowering and engaging our
community as breast cancer activists and
providing local support to families affected by
this disease.

Phoenix Affiliate

Komen Phoenix
Driving Change

Our breast health community needs
assessment identifies the gaps in breast
health education and breast cancer services.
Through this profile, we have successfully
worked with providers and care givers to shift
the scope of services to better meet
community need, and have focused our all
our organizational efforts to create outcomes
that truly make a difference

We are closing the gaps through grassroots
advocacy and public policy initiatives to make
legislators aware of the disparities in breast
health and breast cancer care and change
laws to provide better access to care and
increased funding for research to deliver the
cures.

Phoenix Affiliate
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COMMUNITY PROFILE REPORT
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Breast Cancer in Arizona
What we learned

An estimated 4,240 new cases of breast
cancer are expected to occur among women
in Arizona during 2071, and 760 women will
die in 2011

White women have the highest rates for new
cases of breast cancer (100.1 per 100,000),
and Native American women have the lowest
rates (51.4 per 100,000), however, African
American/Black and Hispanic women have
higher mortality rates among non-white racial
and ethnic groups.

Phoenix Affiliate

Breast Cancer in Arizona
What we learned

African American/Black and Native American
women residing in Phoenix Affiliate counties are less
likely to be diagnosed early in the course of the
disease.

Common issues reflected frequently among all
groups surveyed include:
» Lack of health insurance and a need for
more financial assistance programs
» Lack of education regarding breast health
> A need for more support resources and
education about available resources
» Fear of treatment, side effects and
reoccurrence

Phoenix Affiliate
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2011 Community Profile Priorities

Priority 1: Enhance education and outreach of breast-self
awareness message to increase early detection by

» Creating messages that focus on breast health and the
importance of early detection targeted to the Native
American and African American/Black populations who have
demonstrated disparities as far as later staged breast cancer
presentation, lower five-year survival rates and lower breast
cancer screening rates.

» Creating centralized breast health and breast cancer
resource centers in rural areas.
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2011 Community Profile Priorities
Priority One: Enhance education and outreach of breast-self

awareness message to increase early detection by

» Presenting information to health care providers to increase
their knowledge of the Well Woman HealthCheck Program
(WWHP) and its eligibility criteria to ensure those who are
eligible enroll.

» Creating programs that target the Hispanic population.

Phoenix Affiliate s'lésoatmen\f
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2011 Community Profile Priorities

Priority Two: Improve access to direct care and the continuum of

care by As an organization, Komen wants to ensure quality care for all by eliminating and
breaking down barriers to people’s access to care.

» Improving uninsured people’s ability to get into the health
care system.

+ Eliminating cost barriers to screening and treatment
services.

+ Eliminating transportation barriers.

* Supporting patient navigation and Promotora programs to
assist patients through the screening, diagnostic, treatment
and post-treatment support process for those defined as

medically underserved.

i
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2011 Community Profile Priorities

Priority Two: Improve access to direct care and the continuum of
care by

 Increasing access to screening by encouraging the use of
mobile mammography units.

» Creating collaborative partnerships with multiple agencies

that maximize financial and human resources to extend the
reach of community programs and serve more individuals.

» Creating a forum to advance public policy issues on a State
level.

» Creating programs that target the Hispanic population to
increase screening utilization and access to treatment.

Phoenix Affiliate s'lésgmeﬁ.f
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2011 Community Profile Priorities

Priority Three: Improve quality of life through survivorship support
programs by Breast cancer survivorship begins on the day of diagnosis.

» Supporting services that address the emotional, sexual,
financial, physical and other impacts that occur after a breast
cancer diagnosis.

» Creating a centralized location for information on available
services after diagnosis, during treatment and after
treatment including resources for wigs, prosthesis,
lymphedema treatment and support groups.

. o susan G. \f
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Community Grant Program

Our Community Grants program is designed to drive community
agencies and health care institutions to address the gaps and
disparities in breast health care in our service area.

Grant proposals that address the following statements of need
and community needs assessment of the affiliate will receive
greater priority for funding during the review process.

Phoenix Affiliate sllésatmen\f
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Community Grant Program
Grant Categories

An organization may apply for a grant in

Individual Grant Category
(may apply for more than one in the individual categories)

or

Continuum Grant Category
NOT BOTH

i il susan G.
Phoenix Affiliate Komeﬁ'f
erEcure.
Community Grant Program
Grant Categories
Individual Grant Categories
» Education & Survivorship Support up to $50,000
« Screening up to $75,000
« Treatment up to $150,000
Phoenix Affiliate 5,‘?5‘}'%3#
=rEcure.
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Community Grant Program
Grant Categories

Continuum of Care Category
Up to $275,000

» For programs that have the infrastructure to support a full
continuum of care

*These grants should demonstrate strong partnerships within the
community and across systems

. o susan G. \f
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Grant Categories

Education, Community Outreach and Survivorship Support
Projects - Funded up to $50,000

The Komen Phoenix Affiliate funds education projects that are effective in
promoting behavioral change or empowering individuals to make good
breast health decisions. Organizations requesting funding for educational
projects, community outreach and survivorship support projects should
include interventions that are evidence based and can demonstrate a
successful outcome. These programs should focus on priority populations
and targeted geographic areas as outlined in the 2011 Community Profile.

Phoenix Affiliate sllésomhg'eﬁf
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Grant Categories

Screening and Diagnostic Projects — funded up to $75,000

This funding category includes screening mammograms, diagnostic
mammograms and all other breast cancer diagnostic procedures.
Screening and diagnostic grants should use the Komen Phoenix Affiliate
funding as a “last resort” for those women or men who are medically
underserved, uninsured or underinsured. These programs should focus on
priority populations and targeted geographic areas as outlined in the 2011
Community Profile.

. o susan G. 4
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Grant Categories
Treatment Projects - funded up to $150,000

Treatment project funds are used for women and men diagnosed with
breast cancer and may include some or all of the following: diagnostics
testing, surgery, radiation, chemotherapy, lymphedema treatment, or other
treatments as indicated by a treating physician. All Komen Phoenix Affiliate
funding for treatment service projects must be used to serve medically
underserved, uninsured or underinsured. These programs should focus on
priority populations and targeted geographic areas as outlined in the 2011
Community Profile.

Phoenix Affiliate s'lésoatmeﬁ.f
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Grant Categories

Breast Cancer Continuum of Care Projects — funded up to
$275,000

The Breast Cancer Continuum of Care model follows a patient’s
movement through the healthcare system to screen for breast
cancer, and if necessary diagnose and treat breast cancer. The
Continuum of Care has four stages: Screening, Diagnosis,
Treatment and Follow-up Care. It is important to understand why
women do not enter or continue the continuum, especially those
who are part of high need or target communities.

. o susan G. \f
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Continuum of Care Model

Notes for Continuum of
Care Projects:

Screening
/ \"’\" Must include all stages of the
continuum to be considered

nom for funding

Breast cancer not

Follow-up care Diagnosis

Must follow criteria of

Education, Community
Outreach and Survivorship
i Support; Screening and
Diagnostic; and Treatment
Treatm ent Project Funding Categories
as stated above

Phoenix Affiliate s'%soathg'eﬁ.f
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Community Grant Program Funding
Priorities

Medically underserved which our Community

Profile defines as
* Hispanic
« African American/Black
» Native American women
*« Refugees
* Low income White women
*« Undocumented Hispanic women
« Underinsured and uninsured populations.

Priority focus is being placed on Hispanic, African American/Black, and
Native American women and the underinsured and uninsured populations.

S in your programs to deliver the services we do not provide.
Phoenix Affiliate susan G. \f

Komen

Statement of Need

Education, Community Outreach and Survivorship Support Projects
Funded up to $50,000

« Create messages that focus on breast health and the importance of
early detection targeted to the Native American and African
American/Black populations who have demonstrated disparities as
far as later staged breast cancer presentation, lower five-year
survival rates and lower breast cancer screening rates or

* Create centralized breast health and breast cancer resource centers
in rural areas that include information on a range of subjects, from
breast self-awareness to breast cancer resources and available
services for breast cancer survivors or

Phoenix Affiliate s’%soathg'errf
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Statement of Need

Education, Community Outreach and Survivorship Support Projects
Funded up to $50,000

« Create information for health care providers to increase their
knowledge of
« the Well Woman HealthCheck Program (WWHP) and its
eligibility criteria to ensure those who are eligible for the
program enroll in the program;
« the health care system, community resources and available
services;

* the fears patients have and how to address those fears in a
sensitive manner or

« Create programs that target the Hispanic population or

Phoenix Affiliate sfa'hgen ’

recure.

Statement of Need

Education, Community Outreach and Survivorship Support Projects
Funded up to $50,000

« Create programs that improve uninsured people’s ability to get into
the health care system or

« Create programs that improves quality of life through survivorship
support such as support services that address the emotional, sexual,
financial, physical and other impacts that occur after a breast cancer
diagnosis; or a program that educates survivors on reducing the risk
for breast cancer in an effort to reduce the fear of reoccurrence.

Phoenix Affiliate sl‘ésoml"ﬁe n\y
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Statement of Need

Screening and Diagnostic Projects — funded up to $75,000

* Create programs that eliminate cost barriers to screening and
diagnostic services or

« Create programs that eliminate transportation barriers or

« Create programs that support patient navigation and Promotora
programs to assist patients through the screening and diagnostic
process for those defined as medically underserved or

« Create programs that increase access to screening by using mobile
mammography units or

« Create programs that target the Hispanic population to increase
screening utilization.

Phoenix Affiliate sfa'hgen ’
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Statement of Need
Treatment Projects - funded up to $150,000

* Create programs that eliminate cost barriers to treatment services
or

« Create programs that eliminate transportation barriers or

« Create programs that target the Hispanic population to increase
access to treatment or

« Create programs that support patient navigation and Promotora
programs to assist patients through the treatment and post-
treatment support process for those defined as medically
underserved or

« Create programs that provide lymphedema treatment.

Phoenix Affiliate sl‘ésoml"ﬁe n\y
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Eligibility
* Project for breast health or breast cancer only

* U.S. non-profit organization federally tax-exempt 501(c)3
¢ Non-profit hospital
¢ Indian Tribes
* Government entities
¢ Non-profit educational organization

» Current/past Komen grant recipients reviewed for compliance

. o susan G. \.f
Phoenix Affiliate Komen

Eligibility

Phoenix Service Area
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Guidelines for Community Grant Applications

Application for Funding Packet

Download “Application for Funding Packet” at komenphoenix.org
“Grants”

Cover Page
Project Abstract
Narrative

Project Plan Table
Budget
Attachments

Email entire packet to grants@komenphoenix.org

(No CD this year)

Phoenix Affiliate s,aésarhgie n‘f

Guidelines for Community Grant Applications

Application for Funding Packet
Cover Page
¢ Contains information about organization and grant

¢ Contact information for
* Projector Director
* Grant Administrator

¢ |Information for Grant Check

¢ Signed by the organization’s authorized fiduciary agent

Phoenix Affiliate s’lésomhqierrf
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Guidelines for Community Grant Applications

Application for Funding Packet

Project Abstract

* State the problem or need

* Discuss how you plan to address it

« Komen National posts abstract website

* Phoenix Affiliate posts the abstract website and publishes it

*Phoenix Affiliate Grant Booklet
« 2 sentence description

¢ Contact information for SERVICES

*Signed by the organization’s authorized fiduciary agent

. o susan G. \f
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Guidelines for Community Grant Applications

Application for Funding Packet
Narrative

e 5 typewritten single spaced pages or less (7 for continuum)

e Font size 12-point or larger

e Margins no smaller than one-inch

Phoenix Affiliate s’lésomhg'en‘f
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Guidelines for Community Grant Applications

Application for Funding Packet
Narrative
1. Organization information

a) Mission statement and a brief statement of the
organization’s goals and objectives

b) Brief summary of the organization’s history

c) Description of current programs, activities, and
accomplishments

d) Describe your organization’s expertise to complete the
program

. o susan G. \f
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Guidelines for Community Grant Applications

Application for Funding Packet
Narrative
2. Statement of Need/Purpose of the grant
«  For All Applications:

a. Describe the proposed project and its relevance to the Phoenix Affiliate’s
objectives and goals as outlined in the Community Profile & Statement of
Need.

b. Describe the need within the community, the project’s target population,
and the patient eligibility criteria for the project.

c. For past Komen grantees, please discuss the outcomes of your previous
Komen-funded projects.

d. What partnerships are you building and resources are you leveraging to
ensure this program would continue beyond the year of Komen funding?
Please list existing or potential partners.

Phoenix Affiliate s’%soathg'errf

=recure.

23



Guidelines for Community Grant Applications

Application for Funding Packet

Narrative
2. Statement of Need/Purpose of the grant
* For Education Community Outreach and Survivorship Support Projects:

a. Describe how Komen’s breast self-awareness messaging will be included
in the project

b. Describe how you are providing information to women to enter to the
screening portion of the continuum of care?

Phoenix Affiliate sﬁa'h%en ’

recure.

Guidelines for Community Grant Applications

Application for Funding Packet
Narrative
2. Statement of Need/Purpose of the grant
* For Screening and Diagnostic Projects:

a. Describe your organization’s screening guidelines including women under
age 40 and men. (i.e. when annual mammography should begin, clinical
breast exams, how often, etc.)

b. Describe your policy around follow-up care for individuals with abnormal
findings and/or diagnosed with breast cancer.

c. How has/will your organization respond to the increasing need in the
community? Is there a wait list for services?

d. How will your organization respond if you run out of Komen funds part
way through the grant year?

Phoenix Affiliate sl‘ésoml!ﬁe ﬁ’f
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Guidelines for Community Grant Applications

Application for Funding Packet
Narrative
2. Statement of Need/Purpose of the grant
+ For Treatment Projects:

a. Describe your policy around follow-up care for individuals with abnormal
findings and/or diagnosed with breast cancer.

b. How has/will your organization respond to the increasing need in the
community? Is there a wait list for services?

c. How will your organization respond if you run out of Komen funds part
way through the grant year?

d. Describe the quality assurance measure that will be taken for the
execution of the program (verification of patient’s eligibility for the
program, continuity of care for patients, managing funds, etc.)

e. Describe the charity care policy at your hospital or facility.

f.  Describe your ability to leverage other financial resources for patients
and how you will ensure that Komen funds will be used as payment of
last resort.

g. What is your sustainability plan if this program is not funded in the

future? What will be the plan for patients that are currently under
treatment if this program is not funded in future years?

. o susan G. \.f
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Guidelines for Community Grant Applications

Application for Funding Packet
Narrative
2. Statement of Need/Purpose of the grant
* For Continuum of Care Projects:

a. In addition to the information for Screening and Diagnostic Projects and
Treatment Projects, please include the following:

b. Partnerships for each component of the continuum of care are highly
encouraged. If different organizations will be responsible for each portion
of the continuum a memorandum of understanding (MOU) or letter of
support from each organization must be included with this application.

c. Explain how this program and its impact will be sustained long-term.
What resources (financial, personnel, partnerships, etc.) will be needed to
sustain this effort over time? How will these resources be secured?

Phoenix Affiliate ‘:'?5':'1% n\f
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Guidelines for Community Grant Applications

Application for Funding Packet

Narrative
3. Objectives

a. Description of project goals, measurable objectives and outcomes.
4. Program Methodology
a. Description of activities planned to accomplish these goals and

objectives.

b. Define criteria that will be used to identify clients or patients in this
program.

c. Areview of similar projects offered in your service area, how your project
is unique, and how your project will address the unmet need.

Phoenix Affiliate ’:'ésaﬁ'-'ien ’

Guidelines for Community Grant Applications

Application for Funding Packet

Narrative
5. Timeline

a. Provide timetable for implementation and accomplishing goals. Prefer
information in chart format.

6. Evaluation

a. Description of the specific methods that will be used to evaluate this
program.

b. Description of your organization’s capacity to implement and utilize these
evaluation techniques and the subsequent findings.

Phoenix Affiliate s%‘;ﬁen J
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Guidelines for Community Grant Applications

Application for Funding Packet
Narrative

7. Budget

a. Line-item project budget must follow the format in the Application
for Funding packet.

b. Budget justification in narrative or bulleted form.
c. Indirect costs, not to exceed 10% of direct costs.

d. Equipment must be directly related to this project and not to exceed
$5,000.

Salaries and benefits for program staff.

Phoenix Affiliate ’:'ésaﬁ'-'ien ’

Guidelines for Community Grant Applications

Application for Funding Packet

Attachments
Resume or curriculum vitae for Project Director

Proof of current 501 (¢)(3) nonprofit status
Board of Directors
Current organizational operating budget

If previous grantee, last 2 final reports

W-9 form (EIN)

Phoenix Affiliate s%‘;ﬁen J
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Next Steps

Certificate of Insurance (If selected)
« Certificate of Insurance with the signed contract

« Commercial General Liability Insurance

« Combined limits not less than $1,000,000 per occurrence and

« $2,000,000 in the aggregate for bodily injury, including death,
and property damage

» Excess/umbrella insurance, excess to Commercial General Liability
Insurance not less than $5,000,000

« Name Phoenix Affiliate as additional insured

* Limits may be adjusted depending on the type of grant funded

Phoenix Affiliate susan G. 4
PR Komen

=rEcure.

Next Steps

e Application deadline - November 18, 2011 - 5:00 p.m.

e Compliance review

e Grant Review Panel

+« Community Reviewers / Not a blind review

e Phoenix Affiliate Board of Directors Approval

e Notification of Recipients - March, 2012

e Grant Award Begins - April 1, 2012

e Grant Award Ends - March 31, 2013

Phoenix Affiliate ssne n\y
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Feedback

¥ Please complete feedback survey

<+ Contact us with feedback on this application process

< We are always looking to improve the process to get the best
services into the community with our grant funds

Phoenix Affiliate ’,‘?5’5%5‘?
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Deadline
November 18, 2011
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2012 /2013 Grant Cycle
Application Workshop

Beverly Kruse, Executive Director
Jennifer Lenz, Grants Chair
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